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Behavioural Safety Behavioural Safety 
and Health & and Health & 

Safety CultureSafety Culture
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The three ages of safety
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However..
Although these days it’s about 

behaviour
Our behaviour is influenced by 

the culture



Cultural Maturity
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Safety is the 
Responsibility of
Management

Little employee 
involvement

I can prevent 
my own injury

Increased employee
involvement

I can prevent my colleague
from being injured

100% employee
involvement
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What can we learn What can we learn 
from Meerkats?from Meerkats? 

QUIZQUIZ



What can we learn from What can we learn from 
MeerkatsMeerkats?? 

S_ _P up to SA_ET_ - 
SA_ _T_  F_ _ST



What can we learn from What can we learn from 
MeerkatsMeerkats?? 

STEP up to SAFETY - 
SAFETY  FIRST

Why?



What can we learn from What can we learn from 
MeerkatsMeerkats?? 

L_S__N to your  S___EY  
I__TI_CT



What can we learn from What can we learn from 
MeerkatsMeerkats?? 

LISTEN to your  SAFETY  
INSTINCT 

Why?



What can we learn from What can we learn from 
MeerkatsMeerkats?? 

Be C__S__T__T



What can we learn from What can we learn from 
MeerkatsMeerkats?? 

Be CONSISTENT

Why?



What can we learn from What can we learn from 
MeerkatsMeerkats?? 

C__MUN__AT_



What can we learn from What can we learn from 
MeerkatsMeerkats?? 

COMMUNICATE

How?
Examples?



What can we learn from What can we learn from 
MeerkatsMeerkats?? 

L_A_N from E_C_  
OT__R



What can we learn from What can we learn from 
MeerkatsMeerkats?? 

LEARN from EACH 
OTHER

Why?
How?



What can we learn from What can we learn from 
MeerkatsMeerkats?? 

No  _L_SH__G



What can we learn from What can we learn from 
MeerkatsMeerkats?? 

No  BLUSHING

What does 
that mean?



What can we learn from What can we learn from 
MeerkatsMeerkats?? 

Keep I_PR_V__G 



What can we learn from What can we learn from 
MeerkatsMeerkats? ? 

Keep IMPROVING

Why?



What can we learn from What can we learn from 
MeerkatsMeerkats?? 

C_-O__R__E



What can we learn from What can we learn from 
MeerkatsMeerkats?? 

CO-OPERATE

How?



What can we learn from What can we learn from 
MeerkatsMeerkats?? 
T_A_W_R_



What can we learn from What can we learn from 
MeerkatsMeerkats?? 

TEAMWORK

SIMPLES!



The Furry Guide The Furry Guide 
to Safe Workingto Safe Working



The Interdependent Culture

Means looking after each other
Never turning a blind eye -“no blushing”



So it’s easy….
Never turn a blind eye.
Is it easy???



How to approach peopleHow to approach people 
without getting a punchwithout getting a punch 

on the noseon the nose



Top Ten Tips to avoidTop Ten Tips to avoid a a 
punch on the nosepunch on the nose



…..TOP TIPS Number 10

EXPLAIN YOUR MOTIVES
Explain what you’re doing 
– and why.

Probably the most 
important one of all



I chose to look the I chose to look the 
other wayother way



All for OneAll for One 
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